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Agile Business Analysis

About Course:
This interactive, hands-on two-day course gives business analysts and Agile team

members the skills to contribute meaningfully to iterative product development.
You'll learn how to adopt an Agile mindset, collaborate effectively across teams,
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and prioritize what matters most to stakeholders. The course explores how Agile
techniques can streamline business processes and improve responsiveness to
change. Through real-world exercises and collaborative scenarios, you'll practice
writing user stories, mapping value, refining product backlogs, and supporting Agile
planning. By the end of the course, you'll be equipped to drive better business
outcomes through continuous delivery and informed decision-making.

Course Objectives:

In this training course, you’ll explore how business analysts support Agile teams
throughout the product lifecycle. You'll learn to apply Agile principles to elicit and
manage requirements, write and refine user stories, and build a product backlog
that aligns with customer value.

You'll also examine the role of the business analyst in Scrum events and planning

sessions, as well as techniques like impact mapping, story mapping, and sprint
retrospectives.

Audience:
¢ This course is intended for business analysts familiar with Agile or those
performing business analysis tasks in an Agile environment. It is also

suitable for anyone wanting to learn Agile analysis in depth or for those in
an organization planning to expand their Agile BA practices.

Prerequisites:
¢ Basic Understanding of Business Analysis Concepts
e Familiarity with core business analysis principles such as requirements
gathering, stakeholder communication, and process modeling is
recommended.

¢ Foundational Knowledge of Agile Methodologies

¢ A basic understanding of Agile concepts (e.g., Scrum, Kanban, iterative
development) will help learners get the most out of the course.

¢ Professional Experience (Recommended)

Course Outline:

e Understanding Agile and Business Analysis
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Scrum Framework & Team Roles

Visioning and Planning in Agile

Identifying Stakeholders and Defining User Roles

Building and Refining the Product Backlog

Project Inception and Sprint Zero

BA Roles in Scrum Events

Agile Tools and Techniques
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